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Be a Star Program

Cesar Chavez Academy Elementary 2014-2015
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Program Overview

The Be a Star program is our school-wide positive behavior intervention support system, also referred to as the PBIS program, which was implemented in 2005.  The program is used as a means for monitoring student behavior while rewarding students for appropriate positive behavior in and around the school.  Students who exhibit excessive improper behaviors are referred to the Response to Intervention Program (RtI) for behavior modification techniques and additional support.  The program was adopted due to a need to reduce office referrals and suspensions.


There are several components to the program; including classroom behavior charts, a behavior rubric, rewards, monthly behavior tracking sheets, positive expectations, and tickets.  Each of these is discussed in detail in this handbook.

Levels of Behavior

Every classroom uses a chart to monitor daily behavior in the classroom.  There are two monitoring devices that we currently use in our building: charts with clothespins or pocket charts with colored cards.  You may choose whatever will work best in your classroom.


There are five levels of discipline.  Any time a child displays disruptive or improper behavior; they must verbalize what they have done wrong and move their own card or clothespin.  Do not do it for them!  This requires them to take responsibility for their action.  Make sure you discuss proper behavior with children, also referred to as replacement behavior.  Telling a student to “behave” is very confusing to our young learners and those lacking proficiency in English language development.  

 The five levels of discipline are as follows:

· Green:  Start of the day ( (Expected behavior)
· Yellow: 1st warning 

· Orange: 2nd warning (See behavior rubric for consequence)

· Red: Office Referral (See behavior rubric for consequence)
· Purple*:  Above and beyond expected behavior

*Students who earn 8 “purples” will receive a free dress down day to be used whenever they want!   Classroom teachers are responsible for tracking students purple achievement and will be provided with certificates to submit to the office in order that the student’s name will be announced during morning announcements.  

	BEHAVIOR-

Minor
	BEHAVIOR-

Major
	YELLOW
	ORANGE
	RED

	Inappropriate Language:

Talking back

Swearing

Yelling

Saying shut up

Talking out of turn 

Teasing

Laughing at others

Bullying

Threatening
	Inappropriate Language:

Verbal Aggression *Swearing

Bullying 

*Threatening Words
	1. Redirect 

2. Teach expectation

3. Verbal apology


	1. Think Sheet

2. Letter of apology

3. Call home (chronic)

4. Send to another classroom for break

5. Loss of recess
	1. Time in another classroom

2. ½ - 10-day suspension

3. Parent meeting

4. Behavior Plan

5. Loss of recess

 

	Disrespect/

Disobedience:

Refusing to do work

Refusing to follow   directions

Running in the hall 

Rough play

Invasion of privacy
	Disrespect/

Disobedience:

racial remarks


	1. Redirect 

2. Teach expectation

3. Verbal apology


	1. Think Sheet

2. Letter of apology

3. Call home (chronic)

4. Send to another classroom for break

5. Loss of recess
	1. Time in another classroom

2. ½ - 10-day suspension

3. Parent meeting

4. Behavior Plan

5. Loss of recess



	Vandalism:

Destruction of property  

Graffiti

Writing on tables

Writing inappropriate words


	Vandalism:

Writing on bathroom wall


	1. Redirect 

2. Teach expectation

3. Verbal apology


	1. Think Sheet

2. Letter of apology

3. Call home (chronic)

4. Send to another classroom for break

5. Loss of recess
	1. Time in another classroom

2. ½ - 10-day suspension

3. Parent meeting

4. Behavior Plan

5. Loss of recess

6. Community service

	Physical Contact: 

Grabbing 

Pushing 

Bumping 

Throwing things 

Spitting 

Biting

Inappropriate touching
	
	1. Redirect 

2. Teach expectation

3. Verbal apology


	1. Think Sheet

2. Letter of apology

3. Call home (chronic)

4. Send to another classroom for break

5. Loss of recess
	1. Time in another classroom

2. ½ - 10-day suspension

3. Parent meeting

4. Behavior Plan

5. Loss of recess



	
	Physical Contact Causing Harm/Weapons:

Fighting

Inappropriate touching Inappropriate or Threatening gesture 

Leaving a mark

Using objects to suggest Violence

Spitting
	Move to red
	Move to red
	1. Time in another classroom

2. ½ - 10-day suspension

3. Parent meeting

4. Behavior Plan

5. Loss of recess


Behavior Rubric

The behavior rubric from the previous page must be posted in every classroom (provided by school).  Students who are told to move their clothespin need to identify the improper behavior they exhibited and review consequences at the level they attain.  For example, a student who interrupts during instruction is told to move pin/flip card.  Student indicates reason for moving pin/flipping card, then the teacher/staff member uses matrix for consequence.  Please be mindful that some student require several warnings, especially at the beginning of the year while students are learning routines/procedures of the new classroom.

  Suggestions for redirecting students include:

· remove distracting materials

· change seats

· time out or time away from activitiy

· proximity

· provide choices related to assignments

· use gestures, physical cues

· minimize transition time

· praise student for correct behavior

· model correct behavior

· reduce distractions

· teach positive rules for space

· have student repeat expectations

· allow for movement in the classroom

If it happens again, he/she moves pin/flip card and states consequence(s) for 2nd offense.  Students in Kindergarten and first grade should describe behavior, and then be given a choice of consequences by supervising adult.  If the child continues to be disruptive, they move pin/flip card to red.  At this time, the supervising adult must complete an Office Discipline Referral Form (ODRF) and send the child to the office with this form (See page 7).  If the child does not have this form, they will be sent back to the classroom.  Once the office decides on consequences, they will complete the ODRF by providing notes and returning two copies of the form to the classroom teacher.  The classroom teacher retains a copy of the ODRF in the student’s folder and sends the parent copy home with the student.

Students who demonstrate negative behaviors on a consistent basis should be referred to the RtI program.  Once the student is referred to the RtI program, Tier II and/or Tier III interventions will be established.  

Tier II interventions include individual sticker charts with a goal and Check In/Check Out (CICO); when an assigned staff member will meet with the student at the beginning of the day to identify a goal or to review a positive behavior that the child should work on for the day and reviews behavior/goal with student at the end of the day.  Classroom teachers are involved in determining an appropriate intervention for the child and the behavior they would like to replace.  The classroom teacher and the CICO personnel will determine an appropriate award and time frame for each goal.
Tier III interventions include the development of a behavior intervention plan (BIP).  A BIP may include ways to change the environment to keep behavior from starting in the first place, provide positive reinforcement to promote good behavior, employ planned ignoring to avoid reinforcing bad behavior, and provide supports needed so that the student will not be driven to act out due to frustration.  When a behavior plan is agreed to, the school and staff is legally obligated to follow it.
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Name of student: ___________________________________________          Date: __________________

Time: _____________________________            Teacher: ______________________________________

Grade:    K       1      2                                                 Referring Staff: _________________________________

Location:   Playground    Great Hall         Bathroom         Hallway       Classroom       Bus     Kitchen/Lunch Area    Office  

Does this student have an IEP?  Yes ___    No ___
	Minor Problem Behavior
	Major Problem Behavior
	Possible Motivation
	Others Involved

	Bullying

Inappropriate Language

Physical Contact

Rough Play

Defiance

Disruption

Property Misuse

Lying/Cheating

Other: _________________
	Bullying (multiple offences)

Abusive Language

Physical Aggression (with intent to harm)

Defiance/Disrespect (multiple offences) 

Disruption

(multiple offences)

Inappropriate Touching

Vandalism

Other __________________


	Obtain Peer Attention

Obtain Adult Attention

Obtain Items/Activities

Avoid Peer(s)

Avoid Adult

Avoid Task or Activity

Other _____________________
	None

Peers

Staff

Teacher

Substitute

Other


Description of the incident/Comments (name people involved): ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Administrative Decision
	Loss of Privilege

Time in Office

Time in Other Classroom

Conference with Student

Parent  Contact
	Individualized Instruction

In School Suspension ( ___ hours/days)

Out of School Suspension ( ____ days)

Other: _____________________


Monthly Behavior Tracking Sheets
The monthly behavior tracking sheets are used to track students’ behavior.  The RtI and Be a Star team require that these sheets be turned in monthly to monitor student behavior.  Teachers may print out the document and complete by hand or use the document electronically and submit via e-mail.  Note color that every child was on for the day (color square, initial of color, etc.) and indicate absent student by putting “A” in their box for that day or coloring black or gray.  Please do not assign the coloring of this tracking sheet as a classroom job.  Make sure that these documents are submitted monthly to ensure compliance for grant funding and ready accessibility by the team(s) for review.  

It is highly recommended by administration that any student that moves to orange or red should have the occurrence logged by the supervising adult in charge at the time of the occurrence.  Teachers should record the date of the incident(s), the offense, and the consequence student received.  These logs can also be used to track parent communication or possible evidence of abuse.

Any method of logging student’s behavior is acceptable and not required.  These will not be collected or viewed by office staff; however, they are your “proof” of behavior patterns for parents or the office when you need provide evidence that there are problems.
September (Example)
Monthly Behavior Tracking Sheet

Teacher: _____________________       




Room#________ 
*Please note any changes to enrollment
	Student’s Number 
	9/5
	9/6
	9/7
	9/8
	9/9
	9/12
	9/13
	9/14
	9/15
	9/16
	9/19
	9/20
	9/21
	9/22
	9/23
	9/29/26
	9/27
	9/28
	9/29
	9/30
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 Expectations

The expectation chart on the following two pages organizes behavior by environment and is used to provide positive reinforcement (tickets) to children who demonstrate appropriate behaviors.  Each of these behaviors needs to be taught in their respective environment.  Practice with the children routinely at the beginning of the year and expect that they will carry out behaviors wherever they are for the remainder of the year.  Role playing so students see the positive behavior is highly recommended.  When students start to retract from correct behavior, revisit and spend more time on it!

Posters will be posted with expectations in different environments throughout the building.  These will serve as reminders of expectations in our school.  Make sure that you point these out to your students, discuss what they say and remind them of what they are supposed to do.

If you are witnessing an extreme amount of negative behaviors in or out of the classroom, please notify a member of the Be a Star team.  This will allow the school to discuss the problem together so that all classrooms may revisit the positive expectation within that environment, staff can reinforce students who are demonstrating the positive behavior within that environment with more tickets, announcements can be made to remind students/staff of positive behaviors, etc.  We can work together to improve the behavior!

Expectations for CCAE Students

Examples - not limited to

	Area
	Be Safe
	Be Kind
	Be Responsible

	Classroom
	· Use all equipment and materials properly

· Walk at all times

· Put supplies away

· Keep hands, feet, and objects to yourself

· Sit in chair properly

· Stay in classroom unless you have a pass

· Safe play


	· Use kind words and actions

· Include everyone

· Wait your turn

· Say “excuse me” if you need to interrupt

· Share 

· Be a good listener


	· Follow directions

· Raise your hand

· Use an inside voice

· Follow classroom rules

· Complete class work

· Return your homework/reading log

· Clean up after yourself

· Be prepared

· Be in uniform

	Kitchen and Lunch Area
	· Stay in line.

· Walk 

· Keep all food on lunch tray

· Stay seated

· Wait quietly when done eating

· Follow directions quickly
	· Say, “Please”, “Thank you”, and “No, thank you”.

· Clean up after yourself

· Wait quietly 

· Be friendly
	· Put garbage in garbage can

· Clean up after yourself

· Keep food on lunch tray

· Follow directions quickly



	Sidewalks
	· Walk facing forward

· Stay in line

· Cross at the crosswalk

· Wait for an adult to cross you


	· Hold the door open for others

· Enter the building quietly

· Keep your hands and feet to yourself
	· Follow directions

· Stay in line

· Put garbage in garbage can

	Playground
	· Play safely

· Walk to and from the playground

· Stay inside fenced area at all times 

· Go down the slide on your bottom

· Sit on the swings

· Keep hands and feet to yourself

· Keep wood chips on the ground


	· Take turns 

· Include everyone

· Talk nicely


	· Line up when called

· Take care of the equipment

· Follow directions

· Put garbage in garbage can

	 Area
	Be Safe
	Be Kind
	Be Responsible

	Hallways
	· Stay to the right

· Walk facing forward

· Keep hands, feet, and objects to yourself


	· Say, “Excuse me” when passing in front of others

· Let adults go first

· Use quiet voices

· Give personal space
	· Walk quietly

· Return to class quickly

· Say, “Hello” to others

· Throw trash in garbage

	Bathrooms
	· Keep feet on floor

· Wash hands

· Keep water in the sink

· Turn sink off when done

· Keep hands and feet to yourself

· Return to class quickly


	· Knock on stall door

· Give others privacy

· Use quiet voices

· Wait your turn

· Wash hands
	· Throw trash in garbage

· Flush toilet when done

· Return to class quickly

· Use bathroom pass

· Keep bathroom clean

· Wash hands

	Entrances
	· Stand away from door

· Keep hands and feet to yourself

· Wait your turn


	· Hold the door for others

· Let adults go first

· Ring buzzer once


	· Enter building quietly

· Keep hands and feet to yourself

· Be patient

	Assemblies
	· Stay in seat

· Wait for arrival and dismissal signals

· Keep hands and feet to yourself
	· Sit on your bottom so others can see behind you

· Listen to the speaker

· Use manners

· Raise your hand to speak

· Raise your hand for permission to leave your seat


	· Follow school rules

· Use manners

· Keep hands and feet to yourself

· Give personal space



	Bus
	· Stay in line

· Wait quietly 

· Stay seated

· Follow directions

· Keep hands and feet to yourself
	· Use quiet voices 

· Allow anyone to sit by you 

· Say, “Thank you” to the bus driver 

· Give personal space
	· Keep hands and feet to yourself

· Stay seated

· Use manners

· Keep hands and objects inside the bus at all times


Tickets and Prizes
Tickets are used for catching students being stars!  Anytime you witness a student doing something positive in and around our school…give them a ticket!  It is a good idea to always have them available.  Students can earn tickets from any adult in our building.

Once tickets are earned, children write their name on it and put it in the Be Star jar issued to the classroom.  Teachers can then use the tickets to raffle off prizes.  Teachers may allow students to choose from the prize bin, extra computer time, sit in teacher chair, leftovers from a class party, etc.  
Please make sure that you have tickets, a prize bin, raffle jar, and prizes in your classroom.  If you are in need of any of these items, please see a member of the Be a Star team for replacements.  

Prize bins will be replenished monthly on extended day meeting dates.  If you run low on prizes before the next replenish day, it is your responsibility to provide prizes.

Morning Welcome

Have you ever walked into a meeting or a room where you weren’t acknowledged?  How did you feel…nervous, ignored, and alone?  We don’t want our students to start their day feeling this way!  That is why we greet students at the classroom door when the bell rings.  All children enter the room one-at-a-time and select the greeting of their choice for the day.  The students may choose a handshake, high five, hug, or a smile.  Teachers and students may even come up with their own greetings!!  Have fun with it!  

Greeting your students at the door provides them with a welcomed feeling as they begin their school day.  It also allows for teachers to recognize abnormalities in student behavior relatively quickly.  For example, a child who regularly requests a hug, choosing just a smile for the day could be a signal of something happening and sends a silent cue to the teacher.

Each classroom will be provided with a sign to be posted outside of the classroom.  If you would like additional signs, please contact a member of the Be a Star Team.

End of the Day Procedure

As a means of communicating student behavior with parents, you are required to establish an end of the day procedure that works best for your classroom. 

Ideas of procedures include:

· stamp/sticker on hand

· stamp/sticker on teacher created behavior log

· stamp/sticker in student planner (2nd Grade)

· coloring a calendar the color they were on that day

· handing out die cuts to those on green/purple

Parents need to be notified what procedure you will use at the beginning of the year so they know what to look for.
Student of the Month

At the end of each month, you will be required to choose a student of the month.  Classroom teachers will select one student from their class and Specials teachers will choose one student per grade level.  Please submit names on time to ensure that all names appear in the monthly CCA newsletter and that all photos are taken.  We would like to recognize as many students as possible, so please make sure that your choice hasn’t been selected yet.
Once names are collected, a staff member will take a picture of your student of the month.  The picture will be used to make a certificate, which will be posted on a Star Student bulletin board, and the student will receive a small reward for earning student of the month at the end of the month that his certificate is displayed.  (i.e. A student who was selected as Student of the Month for September will have his certificate displayed for the month of October.  Once the bulletin boards are updated, he will receive his certificate and reward.)
You may choose your student of the month however you choose.  Please remember to try and include children who aren’t usually recognized for proper behavior.  For example, a child who has shown improved behavior or a student who has significantly improved performance in single/multiple subject areas.  
We will continue to recognize Students of the Month with Locker Stars.  These stars will be placed in your teacher mailbox for you to display on their locker. 
Green Parties


Green Parties are a monthly celebration for students who demonstrated safe, kind and responsible behavior during the preceding month.  Students who meet the behavior criteria for the month will be invited to the party.  During these events, grade level teams are required to combine students to make full classes and the teacher(s) whose students are dispersed will help facilitate the reward activity.  Each month, the number of students attending the activity will need to be submitted to your assigned Be a Star committee member, as well as who will be attending the activity from your grade level team.  Students who are not attending the activity should be practicing rules and procedures and having a discussion on how to improve behavior.  They should not be punished!  If your recess is scheduled during a Green Party time, these students should still receive recess (unless the playground is being used for the activity).
Star Parties

Star Parties are a celebration for students who demonstrated safe, kind and responsible behavior over an extended period of time.  There will be two Star Parties; one in January and the other at the end of the school year.  Students who meet the behavior criteria will be invited to the party.  During these events, grade level teams are required to combine students to make full classes and the teacher(s) whose students are dispersed will assist in the Great Hall.  Teachers will be required to submit the number of students attending the activity, as well as who will be attending the activity from your grade level team to your assigned Be a Star committee member.  Para/interventionists assigned to individual classrooms during activity times, should be utilized to cover classrooms or assist with the activity.  Students who are not attending the activity should be practicing rules and procedures and having discussions on how to improve behavior.  They should not be punished!  If your recess is scheduled during a Star Party time, these students should still receive recess (unless the playground is being used for the activity).

Improvement Lunches


The Improvement Lunches are a way to recognize challenging students who have made improvements in behavior.  Students will be chosen based on reduced office referrals and/or CICO data.  Invitations will be distributed by the school social worker.
Effective Instructional Practices
• Carefully plan instruction 

• Manage behavior effectively 

• Design instructional groups that meet learning needs 

• Present instructional materials/directions clearly 

• Maintain a steady pace of instruction 

• Clearly communicate high (reasonable) expectations

• Establish smooth, efficient classroom routines 

• Provide frequent feedback 

• Monitor performance 

• Review and reteach material as necessary 

• Use homework primarily for fluency 

• Interact in a positive, caring manner

Characteristics of a Well-Managed Classroom

• Students are deeply involved in their work 

• Students know what is expected of them and are generally successful 

• There is relatively little wasted time, confusion, or disruption 

• The climate of the classroom is work-oriented, but relaxed and pleasant 
Developing Relationships with Students

Students who have a positive relationship with an adult at school are: 

• More resilient 

• More likely to graduate and be actively engaged in school activities 

Teachers who have positive relationships with students experience fewer problem behaviors (Marzano, 2003).
How Do I Do This?

Take a personal interest 
• Find out student’s hobbies & activities outside of school, 

likes and dislikes, then 

• Talk to them about what you discover and see how you can put their interests into assignments 

Show them you care 
• Greet students daily as they enter the room & use their name 

• Every day make it a point to stand next to every student
Additional Resources
Whole-Brain Teaching 

http://www.wholebrainteaching.com
Glossary of Important Terms

BAS:  Be a Star

PBIS: Positive Behavior Intervention Support

RtI: Response to Intervention

CICO: Check in/Check out

BIP: Behavior Intervention Plan

ODRF: Office Discipline Referral Form
SWIS: School Wide Information System
Schedule of Events
 
	Date
	Event
	Activity
	Criteria

	10/03/2014
	Green Party
	Gym Activities
	3 or fewer pin moves

	11/7/2014
	Green Party
	Dance Party
	2 or fewer pin moves

	12/5/2014
	Green Party
	Christmas Craft
	1 or fewer pin moves

	1/9/2015
	Star Party
	Inflatables/Face Paint
	2 or fewer pin moves since September 

	TBD
	Improvement Lunch
	
	TBD

	2/6/2015
	Green Party
	Valentine Craft
	3 or fewer pin moves

	4/2/2015
	Green Party
	Ice Cream Party
	2 or fewer pin moves

	5/1/2015
	Green Party
	Gym Activities
	2 or fewer pin moves

	6/5/2015
	Star Party
	Inflatables/Face Paint
	2 or fewer pin moves since January

	TBD
	Improvement Lunch
	
	TBD

	
	
	
	


Appendix

Important Forms and Certificates

Office Discipline Referral Form- Lower Elementary School
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