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César Chávez Academy Lower Elementary 


November 2014
Standard 1: Purpose and Direction
School Events and Community Involvement
· November 7- Parent Leadership Institute- Nutrition
· November 14- Parent Leadership Institute- TBD
· November 21- Parent Leadership Institute- Intro to Special Education
· November 21- Harvest Fest
· November 22- Kiwanis Volunteer Day
Standard 2: Leadership and Governance

· Meetings will focus on strategies that have been identified to support increasing achievement throughout content areas.  
· November 17-  School Improvement Meeting 3:30-5:30- Reform Plan
· November 18-  Submission of Priority Reform/Redesign Plan through ASSIST
Standard 3:  Teaching and Assessing for Learning
· Teachers have 4 identified co-plans to support horizontal alignment amongst the grade level
· Co-Planning meetings with the Instructional Coach will be held once a week and will focus on curriculum, instruction and assessments
· Focus topics for November
1. Scantron and Gradebook Data
2. SIOP Strategies
3. Technology Review- LEXIA, United Streaming, Connect ED, Read Naturally, Moby Max
Standard 4: Resources and Support Systems

Special Education and Support Staff

· School Wide Assessments will be utilized to drive instruction.  We currently have a Response to Intervention process in place in which a total of 8 highly qualified support staff will push in to support students on deficit skills.  
· Response to Intervention Meetings are held weekly
· Focus topics for November
1. Tier 3 
2. Progress Monitoring 
· School Wide Assessments will also be utilized to support Tier 1 Instruction and identify areas of need throughout the grade levels
· We currently have 16 students on our Special Education case load.  Nine students are receiving one-on-one support.  All special education services are in place for our students.
Standard 5: Using Results for Continuous Improvement

Curricular Meetings and Professional Development

· November 4- Formative Assessments/ Vertical Alignment
· November 6 SVSU Leader Meeting- Saginaw 
· November 11- Mentor Meetings- 3:45-5:00

· November 13- Coach Meeting- Lansing
· November 17- School Improvement Meeting 3:30-5:30
· November 18- Curriculum Maps- December/January

· November 19- Formative Assessments

· November 20- Leader Meeting- Lansing
· November 24/25- ADOS- Social Worker
Mission Statement:

"To provide an opportunity for all students to learn in a safe atmosphere of academic excellence".
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