Parental Involvement Plan
	Measure
	Data Collection
	Analysis
	Reporting Performance Results

	90% of CCA parents K-2 will attend Parent Teacher Conferences
	Sign-In Sheets
	Questionnaire measuring effectiveness of conferences
	Parents, board, The Leona Group (TLG), teachers, Saginaw Valley State University (SVSU) and students.

	All parents will receive copies of school newsletters issued every month in English and Spanish
	Monthly copies of newsletters
	Questionnaire measuring effectiveness of newsletter.  Parent feedback
	Parents, board, TLG, teachers, SVSU and students.  Local newspapers will also receive copies of newsletters including Latino Press and el Central.

	All parents will be invited to participate in meaningful classroom activities that involve increasing academic success and learning
	Logs of parents who participate daily or weekly in classroom activities.
	Scantron and School wide assessment results that demonstrate a connection between levels of parental participation and academic gains
	Parents, teachers and students.

	Parents who have traditionally not participated in school programming (immigrant and bilingual parents) will become more involved in school activities
	Logs calculating the number of minority, immigrant and bilingual parents involved in school-wide activities.
	Immigrant, minority and bilingual parents will feel more comfortable in volunteering at school functions.  Parents will participate in meaningful classroom activities.
	Parents, board, The Leona Group (TLG), teachers, Saginaw Valley State University (SVSU) and students.

	Weekly parents meetings that address topical issues.
	Sign-In Sheets; number of parents who participated.
	Surveys that evaluate effectiveness.
	Parents, TLG, SVSU, staff and the board

	Parents will participate in some after-school volunteer activity.
	Sign-In Sheets; number of parents who participated.
	Survey that evaluates after-school programs for children and students.
	Parents, TLG, staff and the board.

	Parents will market CCA schools and programs
	Sign-In Sheets; number of parents who participated.
	Empirical evidence that demonstrates high levels of student recruitment levels in K-12, including waiting lists.
	Parents, TLG and the board.

	All families will respond to a yearly Parent Survey that evaluates school climate and culture, academic programs, physical environment, leadership and instruction.
	Returned Parent Surveys
	Analysis of parent surveys and measured by most effective to least effective.
	Parents, TLG and the board.  Wider Detroit area community.


